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This report offer insight into JWS PAKISTAN’s guiding philosophy, 
Vission, Mission and Socio-Ecnonomic achievements during the year 
2025 as well as prior achievements. 

Company is committed to further improve its service standards to 
better serve the poor and marginalized segment of our society.

JWS PAKISTAN
ANNUAL REPORT 2025



Khurram Hussain is an accomplished professional 
specializing in the domain of economic growth, 
institutional development and IT reforms . He has 
strong technical writing skills with track record of 
drafting large number of annual reports, impact 
assessment studies and technical assistance 
reports of leading donor funded programs as well 
as institutions. 

In his current role as Head of Compliance & Risk at 
JWS Pakistan, he has leveraged his expertise in 
governance, compliance, and risk management to 
deliver substantial results across the areas of 
responsibilities. 
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Established in 1992, JWS Pakistan stands as a leading non-banking 
microfinance institution dedicated to advancing socio-economic empowerment 
across Punjab. With an extensive operational footprint spanning 27 districts and 
a network of 141 branch offices, the organization provides innovative and 
inclusive financial solutions designed to meet the diverse needs of underserved 
individuals and families.

JWS Pakistan's holistic approach extends beyond financial access to 
encompass vital social protection mechanisms, including life and health 
insurance, trainings and range of activities under environmental protection 
domains.   This integrated model promotes financial resilience, enabling clients 
to withstand economic shocks and build secure, sustainable livelihoods.

The company actively promotes financial inclusion and continues to play a 
pivotal role in advancing sustainable development and enhancing the quality of 
life for low-income communities. It's unwavering commitment to empowerment 
through accessible and responsible finance has earned the trust and 
confidence of thousands of clients across the province.
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“Sustainable economic development and 
social empowerment for all.”

 “Financial strengthening and social uplift 
of marginalized segments of society 
through an integrated approach, providing 
financial services, capacity building, and 
developing market linkages to sustain 
businesses and improve living standards.”
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“Leadership is the capacity to 
translate vision into reality.”



CORPORATE
INFORMATION
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Manager IA

Ms. Roheena Iqbal

Mr. Muhammad Shahid

Ms. Farzana Kousar

Mr. Tahir Hussain Shah Manager HR
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Chief Executive Officer 
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BOARD OF 

DIRECTORS
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LEADERSHIP 
IS AN

ACTION, 
NOT A 

POSITION.
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QAZI SHOAIB ALAM FAROOQI
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MR. SAQIB ABBAS
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DR. NAVEED IQBAL 
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MR. MUHAMMAD SHAHID 
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MR. QAISER SALEEM 
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WE LEAD
WITH PASSION!

WE LEAD
WITH PASSION!
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MS. WARDA IQBAL 
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MR. JAMIL ANJUM MR. MUHAMMAD IMRAN
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MR. KHURAM HUSSAIN SHAH

As Manager Human Resources, Mr. 
Tahir Hussain leads the development 
of JWS Pakistan's human capital with 
a focus on fostering a performance 
driven and inclusive organizational 
culture. His expertise in HR strategy, 
policy formulation, and employee 
e n g a g e m e n t  h a s  c o n t r i b u t e d 
significantly to building a motivated 
and skilled workforce.

T h r o u g h  h i s  l e a d e r s h i p ,  t h e 
organization continues to invest in 
s t a f f  d e v e l o p m e n t ,  i n t e r n a l 
promotions, and employee welfare, 
the key elements that sustain JWS 
Pakistan's operational excellence 
and social mission.
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MR. M. JAVED
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MR. NAZIR AHMED
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Messages 
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MS. Sabeeha Shaheen 



At the heart of JWS Pakistan lies a simple yet powerful mission: to transform 
lives through access to finance. Over the past year, our support has 
empowered more than 180,000 women entrepreneurs, enabling them to 
start and scale their businesses, generate employment, and strengthen local 
economies. Their stories of determination and success are a constant 
reminder of why our work matters.

Looking ahead, we are charting a course that blends innovation with social 
impact. Our priorities for 2026 include enhancing digital financial inclusion, 
forging strategic partnerships, and deepening our community engagement 
efforts. By doing so, we aim to reach even more underserved households, 
bringing them into the fold of financial opportunity and empowerment.

I extend my heartfelt appreciation to our team, partners, and supporters who 
continue to make our mission possible. Together, we are shaping a future 
rooted in hope, inclusion, and progress a future where every individual has 
the tools to thrive.
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Qazi Shoaib Alam Farooqi 
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CHIEF OPERATING OFFICER’S MESSAGE 
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MS. Warda Iqbal Chaudhary 
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ACKNOWLEDGING
PERFORMANCES

FIRST WOMAN AREA MANAGER

STAR PERFORMERS OF THE YEAR 2025
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EVERY EVERY 
SUCCESS SUCCESS 
STORY IS A STORY IS A 
TALE OF TALE OF 
CONSTANTCONSTANT
ADAPTATION,ADAPTATION,
REVISION,REVISION,
AND CHANGE.AND CHANGE.

EVERY 
SUCCESS 
STORY IS A 
TALE OF 
CONSTANT
ADAPTATION,
REVISION,
AND CHANGE.
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RASHIDA ISMAIL
Credit Officer (2009) 

to 
Area Manager (2025)
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M. WAHEED
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M. SHABAAN
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FOZIA SHEHZADI
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ALI HAMZA
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PLANTING HOPE 

FOOD DISTRIBUTION 

NATIONAL HOCKEY TOURNAMENT 

CORPORATE
SOCIAL 

RESPONSIBILITY
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JWS Pakistan, as part of its commitment to community development and youth 
empowerment, has been the proud organizer and sponsor of an annual Hockey 
Tournament for many years under its Corporate Social Responsibility (CSR) 
program. This flagship sporting event has evolved into a well-recognized 
platform that brings together a wide range of district and regional hockey teams, 
offering young athletes an opportunity to compete, showcase their abilities, and 
pursue excellence in one of Pakistan's most celebrated sports. Through 
sustained sponsorship and organizational support, JWS Pakistan has ensured 
that the tournament continues to grow in scale, professionalism, and community 
impact each year.

JWS Pakistan is the prime sponsor of the National Hockey Tournament at 
Gujranwala. So far, the company has successfully financed the arrangements of 
two district level, two division level and one national level hockey tournaments. 
These initiatives have helped in reviving the national sports game and 
introduced several players to the international leagues.  

The tournament serves as an essential avenue for promoting local talent and 
strengthening the pipeline of skilled players capable of advancing to higher 
levels of competition, including provincial and national leagues. By providing a 
well-managed and highly competitive environment, the event enables young 
athletes to demonstrate their potential before experienced coaches, sports 
officials, and selectors who regularly attend the tournament. Many participants 
have used this platform as a stepping stone, moving on to represent their 
districts and, in some cases, progressing to recognized hockey clubs and high-
performance training programs within the country. This contribution to talent 
development underscores JWS Pakistan's commitment to nurturing future 
generations of athletes and supporting the revival of hockey as a national sport.

Speaking about the initiative, CEO JWSP highlighted that this initiative is very 
close to our hearts. We are doing our best to revive our national pride and this 
year we will be sponsoring our 2nd national level hockey tournament in 
Gujranwala. This tournament has introduced several international players 
playing in regional competitions in central Asian and Far East Asian countries. 
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“Hockey teaches you how 
to work in a team and how to be a 

part of something bigger then yourself.”
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SHINING WOMEN ENTREPRENEURS

FUELING 
SUCCESS,

NAVIGATING 
HARDSHIPS
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Asima lives with her husband and four children. Two of her children attend school, 
while her two sons actively assist in managing the production process. Her husband, a 
private driver, also helps with marketing and sales. The entire family's livelihood is 
interlinked with this business making its growth essential for their long-term stability.

For many years, Asima operated with limited resources. She owned a basic hydraulic 
press machine and sourced raw materials from Lahore. With manual labor, she would 
cut, size, and mold rubber seals, often struggling to meet increasing market demand. 
Despite high-quality products, her production capacity remained constrained due to 
financial limitations.

The Turning Point
Asima's journey began to change when she connected with JWS Pakistan. Through its 
tailored microfinance services, JWS provided her with accessible and timely financial 
capital that aligned with her business cycle.

In  t he  narrow st reets  of 
Sheikhupura, where most 
h o m e  b a s e d  b u s i n e s s e s 
struggle  to  grow beyond 
subsistence, Asima Bibi stands 
out as a remarkable example of 
r e s i l i e n c e  a n d 
entrepreneurship. For the last 
20 years, Asima has been 
running a home based rubber 
Jain seal manufacturing unit 
s u p p l y i n g  e s s e n t i a l 
components used in tractor 
manufacturing across Punjab. 
H e r  j o u r n e y  o f  g r a d u a l 
expansion is closely tied to the 
support she received from JWS 
Pa k i s t a n ' s  m i c ro fi n a n c e 
services, which turned her 
small household activity into a 
sustainable family enterprise.
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Results & Impact
Thanks to structured financial assistance from JWS Pakistan, Asima transformed her 
small operation into a thriving enterprise.

Key Achievements:
· Monthly sales reached approximately PKR 500,000 (5 lakh).
· Increased production volume, enabling continuous supply to the tractor 

manufacturing industry.
· Generated employment for four local women.
· Improved household income stability, supporting children's education and 

family expenses.
· Expanded market outreach, supplying products across Punjab.
· Strengthened resilience during economic disruptions such as the COVID 

lockdown.
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Farhat lives with her husband and five children four of whom attend school. For the 
past 10 years, she has worked alongside her husband, who sources bulk lots of ceramic 
mugs from various factories. These batches usually contain damaged or imperfect 
pieces that are difficult for factories to sell.

With remarkable craftsmanship, Farhat repairs the damaged mugs at home:

· She fixes cracks and chips,

· Restores symmetry,

· And uses her talent in color shading to bring each piece back to its original look.

Her finishing is so precise that customers cannot distinguish repaired mugs from new 
factory items. Once repaired, the products are sold through stalls across Gujranwala 
and by five trusted commission-based sellers who distribute her products in the local 
market.
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In Gujranwala, the city of 
entrepreneur, Shazia Kouser 
has built a flourishing quilting 
business rooted in ski l l , 
d e d i c a t i o n ,  a n d  f a m i l y 
support. What began as a 
small household activity has 
grown into a well-organized 
microenterprise thanks to her 
expertise in quilt-making and 
the timely financial support 
provided by JWS Pakistan's 
microfinance services.
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INSTITUTIONAL
HIGHLIGHTS

69Annual Report 2025



70 Annual Report 2025

DEPARTMENTAL OVERVIEW
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The Human Resource & Institutional Development 
Department is responsible for developing and sustaining a 
skilled, motivated, and mission-driven workforce. It 
oversees recruitment, performance management, capacity 
development, compensation, and employee engagement 
initiatives. Through structured talent management 
practices, HRID ensures that qualified personnel are 
positioned to meet operational needs and organizational 
objectives.

In addition to internal workforce development, HRID also 
contributes to JWS Pakistan's community development 
agenda by supporting client-focused training programs 
designed to strengthen financial literacy, entrepreneurial 
capabilities, and household economic resilience. By 
fostering continuous learning and institutional capacity 
building, HRID helps reinforce a culture of excellence and 
long-term organizational sustainability.

The Internal Audit Department provides independent 
assurance on the effectiveness of the organization's 
internal controls, risk management procedures, and 
governance processes. Through systematic audits, field 
reviews, and compliance assessments, the department 
evaluates operational practices, identifies control gaps, and 
recommends corrective actions to enhance efficiency and 
accountability.

By offering an objective perspective on institutional 
performance and supporting continuous improvement, the 
Internal Audit Department plays a critical role in promoting 
transparency and strengthening corporate governance. Its 
oversight ensures that JWS Pakistan remains aligned with 
best practices, regulatory expectations, and its own 
commitment to integrity and ethical conduct.
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OUR FINANCIAL SOLUTIONS PORTFOLIO
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Center of Excellence for 
Human Development: HRID
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AML/CFT



Human Development Investment 
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Inclusive Recruitment Strategy

As JWS Pakistan continues to expand, it has strengthened its commitment to 
building a workforce that reflects the richness and diversity of the communities 
it serves. The organization has introduced a comprehensive diversity 
framework aimed at nurturing an inclusive, respectful, and equitable working 
environment. This approach ensures that individuals from all backgrounds feel 
valued, supported, and free from any form of discrimination or bias. JWS 
Pakistan actively recognizes and appreciates the varied experiences and 
perspectives that employees, partners, and stakeholders bring to the 
institution.

Guided by this vision, the organization has broadened its talent outreach, 
successfully attracting and onboarding employees from more than 33 districts 
nationwide. This wide geographical representation underscores JWS Pakistan's 
dedication to fostering a diverse pool of talent and strengthening its 
institutional capacity through a broad range of voices and insights.
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Cultivating Tomorrow's Leadership

Developing the next generation of leaders remains a central focus for JWS 
Pakistan. To steer this vision, the Board has constituted a specialized HR 
committee that proactively identifies upcoming leadership requirements and 
the competencies needed to meet them. Guided by this strategic oversight, the 
organization has introduced comprehensive succession planning across key 
managerial tiers. These efforts ensure a steady pool of skilled, well-prepared 
individuals who can step into leadership roles as the institution grows and 
evolves.
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INSTITUTIONAL
PERFORMANCE
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125%
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99%

5,000 - 500,000
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12,240

OLP vs Disbursement (Exhibit-1) Million PKR
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Gender Sensi�ve Finacing (Exhibit-3) Million PKR
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Variations in portfolio distribution reflect differences in branch density and the 
duration of operations within each district. Gujranwala our home base and 
Faisalabad, where JWS has developed a stronger presence and where demand 
remains high, naturally account for a larger share of the total portfolio. Even so, 
the risk remains well-balanced: no single branch contributes more than 3% of 
the overall portfolio.

This careful geographic spread underscores JWS Pakistan's commitment to 
maintaining a robust, well-diversified portfolio that supports sustainable 
outreach across communities.
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STRIVING TO BE
AN EMPLOYER OF 

CHOICE
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Amount of Advance (PKR)
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74,119,455
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DON’T TELL

PEOPLE 
YOUR DREAMS,

SHOW
THEM!
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CELEBRATING 
INDEPENDENCE DAY 
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BOOSTS MORALE & MOTIVATION: 
Makes employees feel appreciated, leading to 
increased job satisfaction and effort.

ENHANCES PRODUCTIVITY & ENGAGEMENT: 
Happy, recognized employees are often more 
engaged and productive.

STRENGTHENS CULTURE & LOYALTY: 
Fosters stronger bonds, trust, and loyalty, reducing 
turnover.

PSYCHOLOGICAL IMPACT: 
Releases dopamine and oxytocin, creating positive 
associations with the company.

BRAND BUILDING: 
Thoughtful gifts enhance brand perception and recall. 

Key Reasons 
Companies Gift Employees
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FLOOD RELIEF HEALTH 
CAMPS 2025
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Ramzan Package 2025
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INSTITUTIONAL
COLLABORATIONS

115Annual Report 2025



116 Annual Report 2025



Affiliations & Collaborations 
across the Globe:
At JWS Pakistan, active participation in national and 
international networks dedicated to the upliftment 
of marginalized communities has long been a core 
passion and a driving force behind our mission. Our 
engagement with these global networks has not 
only  provided valuable insights into new 
performance strategies but has also allowed us to 
share our own experiences and best practices, 
contributing to the broader global effort for social 
and economic development.

By collaborating with international organizations 
and networks, we have continuously enhanced our 
understanding of innovative approaches to poverty 
alleviation, financial inclusion, and community 
empowerment. These partnerships have also 
enabled us to stay aligned with international 
standards and contribute to the development of 
effective strategies that promote sustainable 
growth and positive social impact.

JWS Pakistan has maintained long-standing 
collaborations with several renowned global 
networks, enabling us to learn, share, and grow 
while remaining committed to our mission of 
creating lasting change in the lives of underserved 
communities. Some of the key international 
networks we work with regularly include:
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BANKING WITH THE POOR (BWTP): 
Banking with the Poor Network (BWTP Network) is Asia's microfinance 
network that works towards building efficient, large-scale sustainable 
organizations, through co-operation, training and capacity building with the 
aim of achieving innovative, appropriate and demand-driven financial 
services for the poor. The Network is an association of a diverse range of 
microfinance stakeholders committed to improving the quality of life of the 
poor through promoting and facilitating their access to sustainable financial 
services. 

MICROCREDIT SUMMIT CAMPAIGN: 
Micro credit summit campaign is a network of international micro finance 
companies working towards pre-established targets and agendas. JWS 
Pakistan has been actively participating in the campaigns to ensure 
provision of credit facilities to poor communities for self-employment and 
also helping in improving their purchasing power parity (PPP). 

MIX MARKET: 
JWS Pakistan actively reports performance data related to social aspects of 
our services to the MIX Market on regular basis. This has been helpful in 
tracking the performance of micro finance services towards the social 
aspects of the development on the global scale.

PAKISTAN MICROFINANCE NETWORK (PMN): 
PMN is a network of organizations engaged in microfinance and dedicated to 
improving the outreach and sustainability of microfinance in Pakistan. PMN 
acts as a disseminator of microfinance information with the aim of 
enhancing the scale, quality, diversity and sustainability of microfinance 
providers in Pakistan.

TASDEEQ: 
First state bank of Pakistan's licensed credit bureau that provides state of 
the art analytics on the borrowing history and credit analytics. 
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MEMBER PUNJAB MICROFINANCE NETWORK (PMFN): 
The idea is to gather institutes and organization working in Micro Finance 
sector for sharing their work. JWS Pakistan was one of the pioneer 
companies to establish Punjab Micro Finance Network (PMFN). Mr. Qazi 
Shoaib Alam Farooqi (CEO-JWS) was the first person to chair the network. 
The network is inclusive of organizations from the Punjab province in 
Pakistan. 

PAKISTAN CENTRE FOR PHILANTHROPY (PCP): 
JWS Pakistan got certification of Pakistan Centre for Philanthropy (PCP) in 
September, 2010 in recognition of its efforts for alleviating poverty from the 
country. Since then, JWS Pakistan is an active member of the PCP. 

SOCIAL PERFORMANCE TASK FORCE (SPTF): 
The SPTF is a global membership organization that works to advance social 
performance management (SPM) - a management style that puts clients at 
the center of every decision.

THE SMART CAMPAIGN: 
The smart campaign is a global effort to unite microfinance leaders around a 
common goal: institute client protection in all that we do – to better serve 
clients and strengthen the microfinance industry.

DATA CHECK: 
Data check caters to the specific needs of the industry, and provides 
additional fields relating to the individual's identity and loan information. 
Given that the typical loan period is one year, the payment history is limited to 
12 months.

CREATIVE EDGE SOLUTIONS: 
Provides state of the art IT solutions and equipment to JWS Pakistan.
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SHORE BANK INTERNATIONAL (SBI)
Shore Bank International (SBI) conducted an institutional 
assessment of JWS Pakistan on behalf of the Pakistan 
Poverty Alleviation Fund (PPAF). The purpose of the 
assessment was to thoroughly evaluate the capacity of 
partner organizations to manage and scale up 
microfinance operations. The evaluation, carried out by 
SBI, focused on assessing the effectiveness of the 
management structure, the adequacy of organizational 
po l ic ies  and  procedures ,  and  t he i r  p ract ica l 
implementation in the field.

Fol lowing an in-depth review, SBI  prepared a 
comprehensive institutional assessment report that both 
acknowledged and praised JWS Pakistan for its effective 
management controls and streamlined business 
processes. The report highlighted the organization's 
ability to undertake additional responsibilities and further 
expand its operations in a sustainable manner.

TRUELIFT

Truelift is a global initiative to renew focus on the pro-poor 
objective of microfinance. Truelift is a trust mark – in 
microfinance and beyond – to signify commitment to 
positive and enduring change for people living in poverty. 
Truelift awarded certification to JWS Pakistan as 
“Aspirant” institution under its four milestones on the 
journey to better serve clients living in poverty. 

ASSESSMENTS AND 
CERTIFICATION
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INVESTOR GROUPS

Following are the key international and national investor groups 
providing required investments and support to JWS Pakistan. Their 
active financial and moral support has helped us in meeting all the 
challenges head on. 
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Ilyas Saeed & Co. (ISCO) Chartered Accountants:
Ilyas Saeed & Co. (ISCO) is a leading category “A” Chartered Accountant firm 
established in 1979. The firm is a member of MGI Worldwide, a network of independent 
accounting, auditing, tax, and consulting firms worldwide. This firm expertise 
encompasses a broad spectrum of professional services, including audit and 
assurance, forensic audit, outsourcing accounting, tax, consultancy, management 
consulting, transaction advisory, due diligence study, information technology, human 
resource, financial advisory services, dispute resolutions, arbitration, family 
settlements, liquidation, acquisition, merger, demerger, reconstruction etc.

The firm employs a diverse range of qualified and experienced professionals which 
includes Chartered Accountants, Cost and Management Accountants, Chartered 
Certified Accountants, Certified Internal Auditors, Certified Information System 
Auditors, Masters in Business Administration, Law Graduates, Information System 
Analyst, Programmers and Tax Specialists and Corporate Affairs Consultants. The 
Firm’s client service teams unite local and expatriate professionals to deliver expertise 
where it is needed. They serve a diverse clientele, catering to public and private sector 
companies/organizations/corporations/firms. Their commitment to each client is 
unwavering, and they offer a hands-on, proactive approach.



Azam Chaudhary Law Associates: 
JWS Pakistan has engaged Azam Chaudhary Law Associates as its legal advisors. The 
associates in the Firm are specialized in civil, commercial and corporate law, World 
Trade Organization Agreements, and private and public international law. Additionally, 
the Firm has provided, and does provide, wider consultancy services in fields of 
expertise other than law. The Firm has been rendering its expert and specialized 
services mainly in the domains of Arbitration, Power Generation and Energy Laws, 
Banking and Financial Services, Corporate Affairs, Intellectual Property, International 
Trade and WTO Laws, Federal Board of Revenue (FBR) Taxes, IT/Telecommunication 
Laws, Environmental Laws, Insurance, Customs and Taxation, Franchises, Joint 
Ventures, Agency Advocacy, Penal Laws / Criminal Justice, Litigation, Trusts and 
Estates, Privatization, Project Advice, International Organizations and Embassies.

Insurance Panel
JWS Pakistan has been very active towards minimization of risks faced by its staff as 
well as clients. To meet this objective, company has partnered with several insurance 
companies to cover the risks of health, income loss and loss of agricultural crops under 
various products. Following are the insurance companies engaged by JWS Pakistan 
under its various initiatives; 
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FINANCIAL 
REPORT 
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JWS PAKISTAN

AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2025
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